
In our Making Water Count 
programme, ‘scale’ is the process 
whereby we support viable water 
and sanitation innovations in 
becoming investment ready. 
With government finances under 
pressure, and donor funding 
limited, many initiatives appear not 
to be sustainable and fail to fulfil 
their potential or to attract finance 
to grow. To accelerate progress 
towards SDG 6, market-based 
approaches and new large-scale 
financial inflows must be part of 
the mix for poorly served urban, 
peri-urban and rural areas with 
growing populations. 

Our 2014-19 PPP Innovation 
programme assisted local water, 
sanitation and hygiene innovators 
and entrepreneurs with business 
development and smart financial 
support to take their projects to 
the next level and mobilise other 
investors. Now Making Water 
Count explicitly focuses on the 

creation of a pipeline of investible 
initiatives and bringing these to 
scale. We help remove barriers 
to investment, mobilise new 
sources of private finance (which 
are plentiful), prioritise access 
and affordability for low-income 
households, and work with public 
authorities and other stakeholders 
to ensure cross-sector support. 

A potential template for our work 
on scale is the new iW+ (‘innovative 
Water solutions with a plus’) 
partnership supported by Aqua 
for All, created and established 
in 2019 and Partnering for 
Green Growth and the Global 
Goals 2030 (P4G). iW+ will help 
water service providers in Kenya 
(and beyond) deliver smart pay-
as-you-go services, including 
water ATMs and water-at-home 
with household meters, with an 
affordable, innovative, scalable 
and lease-based financing model. 
This assists service providers in 

accessing commercial capital 
for new projects that expand 
coverage to fast-growing areas, 
reducing non-revenue water 
and improving efficiency. The 
partnership includes Kenyan and 
international commercial and 
non-commercial entities: CityTaps, 
Untapped Kenya, WASPA Kenya 
and Waterpreneurs. 

Looking ahead, Kenya is where we 
see the best prospects for work 
on scale in the near term. Kenya’s 
market-driven environment and 
comparatively strong financial 
sector allow governments, 
entrepreneurs and households 
to embrace market-based water 
and sanitation solutions. And 
there is considerable interest 
among external investors. With 
Kenya leading the way, we aim to 
develop a similar approach in other 
countries where we work.

Bringing water and sanitation initiatives to scale 
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Aqua for All works to bridge the 
service and finance gaps that 
deprive several billion people of 
access to safe water and sanitation. 
We support sustainable, innovative 
and inclusive solutions providing 
services, especially for low-income 
people and rural populations.

Sustainable financing is essential 
to maintain services over time. 
Aqua for All develops local markets 
for paid-for water and sanitation 
provision, creates a pipeline of 
investible projects and mobilises 
public and private capital. Our new 
programme, Making Water Count, 
uses catalytic funding to support 
scalable solutions and to de-risk 
investments, especially with new 
finance structures. To achieve  
SDG 6 will require an estimated 
US $114 billion per year to 2030, 
of which less than $5 billion is 
currently delivered annually. Far 

more private investment is needed 
to scale up proven solutions.

Blended and innovative finance for 
households and small and medium 
enterprises (SMEs) is still relatively 
new and small-scale in water 
and sanitation, but several of our 
initiatives are bearing fruit. 

In 2019, we explored opportunities 
to create a microfinance market 
for households, SMEs and local 
banks to deliver water and 
sanitation services with different 
organisations and funds. We were 
also working on new funding 
instruments, to enable social 
enterprises to become investible 
and attract private finance to scale, 
and funds targeting SMEs.

Aqua for All has transitioned from a 
traditional donor role to becoming 
a catalyst with a holistic approach 

to SDG 6 that embraces local 
context, investment environment 
and mobilisation of private capital 
and blended structures. The 
outlook for innovative financial 
partnerships in water and 
sanitation is promising. We will 
continue to work adaptively, build 
and share our knowledge and 
deliver results that will benefit the 
entire sector and investors wanting 
to enter the sector.

Innovative financial partnerships to achieve SDG 6

Our new online submissions 
application system, Optimy, 
embodies learning from previous 
Aqua for All work. It is accessible, 
user-centred, streamlined and 
transparent in ways that help 
applicants and our team. Launched 
in December 2019, Optimy 
accepts applications continuously 
throughout the year without fixed 
deadlines. This enables us to 

provide early support to innovators 
and entrepreneurs, helping them 
develop their ideas until they are 
ready to complete their application.

Optimy enables our team to 
manage applications efficiently 
from first submission through to 
contracting. To assist applicants in 
East and West Africa and in South 
Asia we provide online resources 

– a roadmap, guidelines and 
templates – in English and French, 
reducing language barriers. And 
in keeping with our strategy of 
making knowledge more visible 
and accessible, Optimy provides 
greater clarity on the application 
process, learning, accountability 
and evidence-based decisions.

Optimising applications
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Financial report 2019

The financial year 2019 was the 
fifth and last year of the PPP 
Innovation programme, which ran 
from 2014 to 31 December 2019. 
All PPP Innovation’s projects were 
completed and reported upon by 
this date.

Aqua for All received funding 
from DGIS for the PPP Innovation 
programme totalling €24,550,007 
(as maximum).  

In July 2019, DGIS approved the 
proposal for the Making Water 
Count programme, granting a 
maximum of €40,000,000 for the 
period from 1 July 2019 to 30 
June 2024. In the coming years, 
Aqua for All will focus on reducing 
dependence on DGIS’s subsidy by 
finding new sources of income. 
Of the available funds for Making 
Water Count, €721,770 was spent 
in 2019.

In 2019 Aqua for All’s organisational 
costs increased by €122,000 (7%) 

compared to 2018. This was driven 
by the yearly salary adjustments 
and adding 1.2 full-time equivalent 
(FTE) posts to the payroll. 
The number of employees on Aqua 
for All’s payroll in 2019 increased 
from 15.68 FTE to 16.88 FTE. On 1 
August 2019, Managing Director 
Sjef Ernes left Aqua for All at his 
own request. The new Managing 
Director, Josien Sluijs, started 
working on the same date. In Q4 
2019, Aqua for All introduced a new 
job matrix matching the needs of 
the new strategic framework. All 
positions were reclassified in the 
BBRA salary scales. Aqua for All 
is committed to the Netherlands 
Standards for Remuneration Act. 
The remuneration of Aqua for All’s 
Managing Director and of members 
of the Supervisory Board did not 
exceed the applicable maximum 
remuneration.

The 2019 financial year closed with 
a positive net result of €228,785. 
This result includes an exceptional 

revenue of €195,045 derived 
from repayments of guarantees 
and recoverable grants, which 
was added to the appropriated 
reserve. The 2019 budget foresaw 
a negative result of €334,959. 
The difference in outcomes 
was due to a higher expected 
contribution in staff hours for 
project implementation, which was 
estimated at €368,477 compared to 
actual revenue of €656,873.

Aqua for All’s financial statements 
for 2019 were prepared based 
on the assumption of continuity. 
The management deems this 
assumption to be justified in light 
of based upon the development of 
costs, results and organisational 
measures. BDO Audit & Assurance 
B.V. has audited Aqua for All’s 2019 
Financial Statements and provided 
an independent auditor’s report.
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Financial statements 2019

Balance sheet as at 31 December 2019 (in €)

31-12-2019 31-12-2018

ASSETS

Tangible fixed assets

Office Aqua for All 30,047 -

Office equipment 21,382 26,155

Office automation 10,593 13,106

62,022 39,261

Intangible fixed assets

Website Aqua for All 13,974 -

Software 19,811 -

33,785 -

Current assets

Trade debtors 36,304 131,192

Deposits 7,426 7,426

Subsidies to be received 289,004 (419,385)

Other receivables 39,673 130,741

Advance payments 33,838 35,613

Cash 5,503,988 6,401,891

5,910,233 6,287,478

Total Assets 6,006,040 6,326,739
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Financial statements 2019 (cont.)

Balance sheet as at 31 December 2019 (in €) (cont.)

31-12-2019 31-12-2018

RESERVES AND LIABILITIES

Cumulative reserves

Continuity reserve 477,303 477,303

Appropriated reserve PME & 
organisational costs

653,598 610,539

Appropriated reserve Aqua for All 
objectives

185,726 -

1,316,627 1,087,842

Current liabilities

Holiday allowance and holidays 70,632 79,269

Project costs to be paid 1,189,746 5,072,240

Subsidies received in advance 3,302,932 -

Trade creditors 44,296 27,703

Pension premiums to be paid 1,143 6,569

Taxes to be paid 36,725 4,789

Others creditors and accruals 43,939 48,327

4,689,413 5,238,897

Total reserves and liabilities 6,006,040 6,326,739

Annual Report 2019  |  20

We are Making Water Count!



Profit and loss account for the year ended on 31 December 2019 (in €)

2019 2018

REVENUE

Projects 138,452 66,729

Funds 59,900 225,011

Services 1,099,726 1,770,722

Subsidies 1,171,591 4,061,000

Other revenue 195,345 -

2,665,014 6,123,462

EXPENDITURE

Projects 569,431 4,289,560

Coordination Walking for 
Water campaign

45,386 148,513

Personnel 1,630,179 1,469,871

Housing 63,076 45,254

Depreciation 15,403 22,326

General and administrative 168,338 196,663

2,491,813 6,172,187

Operational result 173,201 (48,725)

Financial income 55,584 2,317

Net result 228,785 (46,408)
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